
 

 

Betmar Swim Club Membership Meeting 

Minutes for January 12, 2026 

 

Board Members Present: Bob Engler, Deanna Wachsmuth, Jackie Giesler, Wayne 
Nareau, and Lori Kadwell 

Absent: Diana Engler, Kim Elder, Kelly Reno 

20 members were also present at the meeting. 

Bob Engler, President, called the meeting to order at 9:35 am in CH2 Annex.   

The Membership waived the reading of the minutes from the last meeting in 
December. The minutes were approved and will be posted on the Swim Club web 
page and Facebook.  

President’s Report: 

Bob reviewed the status of the various on-going projects, including security 
software updates (including facial recognition), new chairs for the large pool, 
equipment repairs, and a potential problem with the small pool resurfacing 
project completed last year. 

Treasurer’s Report 

Bob discussed the financial results. Expenses continue to track higher than 
anticipated but overall, we are in good shape. Current assets as of December 31, 
2025, were $327,132, a $30,000 decrease due primarily to deposits for the new 
chairs and software. The unbudgeted expense for cleaners and increases in 
electricity costs were also contributing factors.  

Fundraising Report 

Picnic for the Pool is Saturday. We have sold 58 tickets and we are ready to go. 
You do not have to be a member of the Swim Club to buy a ticket. All are 
welcome. 
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Next picnic is scheduled for February 7th. After discussion, we decided to move it 
to the 14th as there were multiple conflicts on the 7th. 

There was discussion about the feasibility of selling Ice Cream to supplement or 
replace the “Picnics.” Some ideas included hosting Ice Cream socials at the pool or 
selling ice cream at Bandstand and Gazebo performances.  

Many have suggested we go back to having the Picnics at the Pool. January and 
February are difficult due to the weather, but we may be able to have the March 
picnic at the pool again. 

If the Owners/Acres Bylaws are approved later this month, Swim will have to 
update their Bylaws as well. Bob will appoint a committee to draft those for 
discussion at the February Membership meeting, with a vote scheduled for 
March. 

Members and the Board discussed various issues, including 1) lap swimmers’ 
request for additional lanes or temporary lines in the large pool, 2) lappers having 
issues with non-lappers using the large pool during the lap hours, 3) the small 
pool shower head not working properly, 4) the shower’s instant hot water heater 
not consistently providing water of a reasonable temperature, 5) underwater 
bezels breaking in the large pool, 6) the location and appearance of the shed, 7) 
shelves in the shed and organizing the storage rooms, 8) how to dispose of the old 
lounge chairs once the new ones come in, and 9) enhanced enforcement of the 
requirement to always use your own fob when accessing the pools when the 
facial recognition software is activated. The new software is not yet functional 
and Jackie continues to keep track of memberships manually. They are working 
on it. Bob reiterated that the member allowing someone to enter without their 
own fob will be responsible for the infraction. Bob also agreed to look into the 
temporary lap line request and the shower concerns before the next meeting. 

Of particular concern is the need for volunteers to run for Swim Club Board 
positions. The President and Treasurer are both stepping down and we need 



 

Betmar Swim Club 
 

Membership Minutes 3  January 12, 2026 

replacements. The Board will be holding informational meetings for anyone 
interested to explain what is involved and how more members can get involved in 
various areas. 

The next meeting will be our first-ever evening meeting. February 16th at 6:00pm 
in Clubhouse 3. It is important that as many members attend as possible as there 
will be important discussions on many topics in preparation for voting in March. 
Bob will present an updated budget which will require a membership vote. In 
addition, nominations from the floor for Board positions will be accepted at that 
meeting.  

A member motioned to adjourn the meeting and there was a second. The motion 
passed unanimously and the meeting was adjourned. 


