
 

 

 

Betmar Swim Club Board of Directors Meeting 

Minutes for March 12, 2026 

  

Present:   Bob Engler, Diana Engler, Deanna Wachsmuth, Jackie Giesler, Wayne 
Nareau, Kelly Reno, and Lori Kadwell 

Absent: Kim Elder 

 

Bob Engler (President), called the meeting to order at 10:30am at the Annex. There was a 
quorum of the Board. Bob’s agenda is to approve the Bylaws, review topics and prepare for the 
Membership meeting next Monday, March 16th.  

The minutes from the last Swim Board meeting were distributed for review before the meeting.  

Bob stated that he had no changes. 

Lori Kadwell, Pool Deck Manager, motioned to suspend the reading and approve the 
February 12, 2026, Board minutes as drafted. Diana Engler seconded. The motion 
passed unanimously. 

President’s Report 

The first item of business was the approval of the Updated Swim Club Bylaws. The draft has 
been published for review for some time and there have been no comments or questions of 
note.  

Kelly Reno, Security Manager, motioned to approve the new Swim Club Bylaws. 
Wayne Nareau, Pool Equipment Manager, seconded. The motion passed unanimously. 

Next step is to present the Bylaws to the Membership for their approval on Monday. If there is 
a quorum present and they approve them, they will be presented to the Owners Board for 
review by the Bylaws Committee. We anticipate the new Bylaws will be approved by the 
Owners Board in October and will go into effect at that time. 



 

Betmar Swim Club 
 

Swim Board Minutes 2  March 12, 2026 

We have 138 Membership renewals already processed for the new 2026-2027 cycle. Things are 
going well and getting busy. 

Picnic at the Pool was pushed to the 21st and we have sold 50 tickets so far. Hoping to sell 80-90 
this time. The Picnic will be at the Pool which will be nice. 

Wayne and Bob discussed repairs to the pools, including the new shower at the small pool 
which is working well and a small spa skimmer leak. 

Lori commented that the railing for the large pool steps is loose. It wobbles at the top. Wayne 
will check on that. Also, the canopy over the small spa has a great deal of rust at the base and 
needs sanding and painting.  

Bob commented that we need a dump run for the ladder and other items. Racks are being 
installed in the shed, and a leaf blower was purchased to be kept in the storage room. Wayne 
has purchased batteries. We will need folks to sign up for a clean-up day soon. 

Ant issues were discussed. 

Some issues to be addressed with the Membership on Monday were outlined, including 
security system updates, members allowing people into the pools without their own fobs, and 
reiterating that no food is allowed in the pool area. 

The meeting was adjourned at 11:18am. 
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